
 

St Aloysius Primary Teaching School 

 

Leading Learning 

Aspiring Primary Middle Leaders  
 

A Primary programme for teachers aspiring to be middle leaders and for current middle 
leaders who wish to become more effective in their role. The course will involve talks, 

workshops and practical experience in schools. It will include the completion of a school 
based improvement initiative.  

Aims of the programme: 
 To identify and develop middle leadership potential within South Tyneside schools 
 To share and develop outstanding subject leadership by understanding the key principles 

which underpin teaching and learning. 
 To consider effective monitoring strategies and set priorities in subject leadership. 

 
Overview: 
The programme will provide bespoke opportunities for delegates to consider the following themes: 
 
‘A Great Curriculum’ 

 Teaching a distinctive curriculum – Impact, reflection and risk. 
 Learning Outdoors 
 School improvement initiatives – selecting a project 

 
‘Leading Learning and Building a Team’ 

 Explore the role of middle leadership 
 Consider how best to take others with you through                                                                            

inspiration, vision and values 
 Priorities and action plans 

 
‘Measuring Impact of Actions’ 

 Data analysis 
 Monitoring teaching – observations and feedback 
 Book scrutiny 

 
‘Next Steps’ 

 Ofsted’s expectations of middle leaders 

 Presentation of improvement projects by delegates 
 

 

Dates: 21st November, 16th January, 13th February,  
12th March. 
Time: 9.30am-3.30pm 
 

Cost: £300 (4 days training, lunch included, please include 
any dietary requirements when booking) 
 

Venue: St Aloysius (Junior School), Hebburn, NE31 1BQ 
Booking Details: Email pburn@st-aloysius.co.uk   

 

It is a requirement for delegates to 
attend all parts of this course. 

CPD Certificate Included 
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